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T ides has come a long way since 1983 when Brother Michael Reis, FSC, set up 
shop in a borrowed office no bigger than a broom closet. He recalled the day he 
made a choice that changed his life and the lives of countless troubled youth and 

their families.

“I was offered a job working with the poor for three days in Long Island and two in Rhode Island. 
Brother John Norton, FSC, advised me against the Long Island post. He told me I could never work for 
anyone else. So I chose to stay in Rhode Island.” With a contribution of $10,000 from the Providence 
Diocese, and a handful of supplies, Br. Michael created Tides Family Services — an agency founded on 

the Lasallian principles, which demonstrates concern for the 
poor and advocates for those suffering from injustices. From 
the very beginning, he set up certain criteria — accept the 
poor, the troubled and those who have turned to Tides as a last 
resort — that still guide the agency today. “We never throw a 
kid away. Our policy is no reject, no eject,” Br. Michael said. 

At Tides, poverty is witnessed at its basic levels. It is the 
homeless 14-year-old teen living on the streets because she has 

nowhere else to go. It is the single mom struggling to find a job to support her son, but with no trans-
portation and a disabling disease, she finds herself dependent on welfare benefits. It is the family who is 
forced to choose between heating their third-floor apartment or putting food on the table. It is homeless-
ness, illiteracy and powerlessness. These are the realities for the clients Tides serve. And this is the legacy 
society will leave for our children and their children unless drastic measures are taken to increase the 
draconian cuts in social service budgets. “These short-term crises, if left unaddressed, all too often lead to 
long-term problems such as increase in crime, violence and illiteracy,” Br. Michael said. 

But despite vanishing budgets that force Tides to shrink staff while still delivering services, the 
agency record of success stands on its own merits: “In 1983 we were a one-man operation with a zero 
budget. Every year we increased staff and programs and as we have grown, we have strengthened our 
organization with sound business practices.”

Education, recreation, cooperation and collaboration are still the foundations for Tides’ innovative 
programs serving clients 365 days a year, 24 hours a day. Whenever there is a need, Tides responds with 

We never throw a kid away. 
Our policy is no reject, no eject.

carefully crafted programs, networking with other agencies to provide seamless services for youth and 
their families. Tides maintains three storefront schools along with Outreach and Tracking, alternative 
education, Youth Transition Center, Youth New Futures, Youth and Latino Outreach, educational place-
ment, advocacy counseling and out of school activities. We continue to meet the growing needs of an 
ever-increasing urban population and now serve, daily, some 500 high-risk youth and their families in 
Providence, Woonsocket, Central Falls/Pawtucket, Kent and South counties, and Aquidneck Island. 

“At Tides we view ourselves as bridges over troubled water. No matter how deep the trauma or pain, 
we never give up on a kid — never,” Br. Michael said. “As Lasallians, it is our fundamental ethos to never 
turn away any child, youth or family in need.” 

We follow kids around the clock, 365 days  
a year. No matter what the problem,  
we never give up on a kid… never.

“ At Tides we view 
ourselves as bridges 
over troubled water. 
No matter how deep the 
trauma or pain, we never 
give up on a kid — never.”

As Lasallians, it is our fundamental ethos to never  turn away any child, youth or family in need. 
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S even years ago, we told Josy’s story in the pages of our annual report. She was 
15 with a three-year-old son living with her mother in a Woonsocket tenement. 
Despite lack of transportation and a debilitating disease that attacks her ner-

vous system, Josy was determined to get her GED, enroll in a pharmacy-training 
program and get a job so she could be self-supporting.

We checked with her a few years later and she had achieved one of her goals. She secured an intern-
ship at a CVS, and she also earned her certificate as a Certified Nursing Assistant. 

Today, Josy is 23. She lives in subsidized housing in Woonsocket with her now 10-year-old son. 
She struggles with the same issues she faced seven years ago, which makes it impossible to hold down 
a full-time job. But Josy is determined. Even though she aged out of Tides many years ago, Brother 

Michael Reis, Tides CEO, still main-
tains close ties with her. We met in 
a Woonsocket coffee shop and over 
eggs, bacon and toast, Josy talked 
about her life and struggles.

“Living in subsidized housing 
sometimes feels like living in jail. You 
have no privacy. But I’m grateful that 
I have my own place. I had a car, but 
the mechanic told me it’s not worth 
fixing, so now I have to depend on 

my mother or sister to drive me plac-
es. I’ve been everywhere within walk-
ing distance looking for a job, but 
either I can’t find one, or they want 
me on third shift. I have to be home 
at night to take care of my son.” 

Before Tides entered the pic-
ture, Josy had been in and out of 
trouble. She’s been trouble-free for 
many years, but living in poverty has 
hardened her soft edges and made 
her wary.

“I know a lot about the streets and it scares me. There’s a lot of burglary and break-ins. Most happen 
in this area. I’m scared for myself. I’m scared for my son. I’m scared of everything.”

Josy is much thinner than the last interview. She says she lost 60 pounds, mainly from stress. She des-
perately wants to work, but can’t stand on her feet for long periods of time, ruling out the two skills she 
is good at – caring for sick people and helping a pharmacist understand the needs of Spanish-speaking 
customers. She finally found a part-time waitressing job at a nearby diner. It’s not much, she says, but she 
loves working there and she loves her customers. Despite the hardships Josy faces everyday, she remains 
hopeful and grateful for Tides.

“When Br. Michael came into my life, it changed my family, our culture. It changed my life.”

Josy’s story

“When Brother 
Michael came into  
my life, it changed  
my family, our culture. 
It changed my life.”

Josy seven years ago
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“tides turned mY 
daughter From 

CaterPillar into 
a butterFlY”

“i was a kid in trouble and now 
i mentor Younger kids so theY 
Can make liFe Changes too.”

“whenever i Called, tides was 
there. sue has been great to me. 
she alwaYs gave me good adviCe 
— not that i alwaYs took it.”

art motivates Clients to reaCh beYond their 
limited horizons through eXPeriments in all 
kinds oF mediums From Painting to PotterY.

the latino Parents suPPort grouP is a PlaCe to share and helP eaCh other.

tides works CloselY with the FamilY 
Court and the ProvidenCe PoliCe 
dePartment to helP at risk kids with 
the goal oF reuniting them with 
their Families and keePing them in 
the CommunitY.

tides Provides reCreation oPPortunities For its Young Clients.hanging 
out at the Park during the summer Program is a Favorite aCtivitY.

30 years of serving youth 
and faMilies in need 

fAmIly servIces
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D uring the 30 years that Tides has provided programs and services to Rhode 
Island’s troubled and abandoned children and their families, much has changed, 
but one thing has remained constant, Tides’ mission — to provide every youth 

with proper support from parents and caregivers and to never reject or give up on a kid.

At a recent meeting, Br. Michael Reis, founder, Sue Kershaw Sczuroski, chief operating officer, Beth 
Lemme Bixby, senior vice-president of treatment programs, and Cesar Perez, director of treatment 
programs, reflected on the changes and challenges they have experienced through the years withTides. 

What do you see as the most critical issues facing Tides today?

Br. Michael E The biggest issue our young girls are facing is sex trafficking. It is a growing 
problem. (The National Human Trafficking Resource Center recently released a report stating 
that they recorded more than 9,000 cases between 2007 and 2008, and that calls reporting sex 
slavery had increased by 259 percent since 2008.)

Sue E Years ago, we’d hear about those 1-800 chat lines that predators could call into and con-
nect with underage kid. Today sex exploitation has grown at astonishing rates because of social 
media. It is fast, intense, widespread and difficult to track. They target runaways, troubled and 
abused girls and transport them across state lines. (According to the FBI, the average age of a 
girl involved in sex trafficking is between 12 and 14.)

Br. Michael E Lack of funding is another serious issue. The State cut $30 million from the 
Department of Children, Youth and Families’ (DCYF) budget — money that could be used to prevent 
these things from happening. 

What are some of the changes you’ve seen over the years?

Br. Michael E There were just a few of us in the beginning working with poor people in the community. 
Who would ever have thought we would be where we are now? Today with 120 full time and 20 part-
time employees, we’ve responded to the needs of DCYF and the Family Court helping serve children 
and their families.

Beth E Before coming to Tides 14 years ago, I worked for a mental health agency and what I have 
learned is that no matter what position I held, I always worked with the most at-risk families. It comes 
down to poverty and economics. I’ve seen lots of changes in how we deliver services, but at the end of 
the day our mission has remained the same. 

Reflecting on 

Sue E There was a time when we thought we were making it better and we thought we were 
seeing improvements. It’s affected our clients, the families we work with and our employees. 
We have staff members who hold master’s degrees in social work and work two-three jobs to 
make ends meet.

Define success.

Cesar E Graduations, because it’s such an achievement. These kids never 
thought that day would happen, nor did their families. I think about the kid I 
ran into years later who is not in jail, but holding down a job and raising a family.

Beth E Keeping families together, in the community and out of placement. 
We’re embedded in the community. We’ve established roots. We have history, 
credibility.

Sue E The best days were when you felt you were able to help families relate to 
each other, that you broke through the barriers. Instead of screaming at each 
other, they communicate and problem-solve. 

Br. Michael E Success for me is the grandmother who came up to me at her 
grandson’s Tides’ School graduation and said, “You don’t remember me, but you 
counseled me when I was a teenager,” and the former client who told me, “My 14-year-old daughter is in 
trouble and I need your help.” They come back because they know we will help them.

Sue E It’s all about strengthening the families and the communities Our families love each other and 
care about their neighborhoods. When we are able to help families heal and provide additional tools for 
problem solving, the changes are long standing.

Cesar E If we were able to help them travel through their journey of adolescence successfully, then we 
have succeeded. We can’t control anything beyond that. The worst part of my job is that every day seems 
too short and I can only do so much.

A final thought?

Br. Michael E To illustrate how deeply we are embedded in the community, I am reminded of an inci-
dent with one of our caseworkers who was walking toward her car at night in South Providence where 
gunfire is the norm and violence is taken for granted. A man approached her and asked, ”Are you one of 
the Tides ladies?” She said, “Yes.” “You’re safe,” he said, and he escorted her to her car. 

years with 
Tides Family Services

Cesar Perez (Center) 
began his tides Career 
as a Caseworker. he 
still maintains Close 
ties with his Clients.
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Demographics anD Financials from july 1, 2012 to june 30, 2013

expenditures

n  dCYF .............. 69%

n  Fee Programs .... 7%

n  education ....... 15%

n  Fundraising ....... 4%

n  all other ........... 5%

Total ........ $7,923,830

revenue

dCYF ................................... $5,294,069 77%

Fee Programs ............................586,284 8%

education .................................. 805,274 12%

Public support (net) ....................234,011 3%

Total ................................. $6,919,638

program expenditures

dCYF ...................................$5,528,239 77%

education ................................ 1,201,151 16%

Fee Programs ............................536,406 7%

Total ................................. $7,265,796

gender

male .............................. 64.4% 

Female ........................... 35.6%

age

0–5 years ....................... 0.4 % 

6–10 years ........................1.4% 

11–15 years ................... 22.3% 

16–20 years ....................67.6% 

21–30 years ......................1.4%

ethnicity

Caucasian .......................50.1% 

hispanic ......................... 24.7% 

african american .............19.5% 

american islander ............. 2.4% 

asian ................................1.3%
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Tides Family Services Major Donors
and Fundraising Events

tides annual golf tournament E “tides is dediCated to  
Children and their Families… running the golF tournament  
was a wonderFul waY For (us) to raise moneY For the kids.”

pictuReD Above, John AnD MARy o’DonneLL, SponSoRS of the 2013 GoLf 
touRnAMent. At RiGht, bR. MichAeL ReiS (Left), John o’DonneLL, Sen. JAck 

reed and lasallian volunteers, angela toomer and gloria Jimenez enJoY 
the annual tournament at rhode island CountrY Club in barrington.

tides’ annual 
humanitarian awards 
gala E  the annual 
gala PaYs tribute to 
CommunitY leaders 
For their Commitment 
to the Poor and 
disenFranChised. Funds 
raised through the 
event heLp SuppoRt tiDeS’ 
Programs and serviCes.

Financial DataDemographics

percent of service  
population

We gratefully appreciate the support of each and every one of our donors and acknowledge these major 
donors for their consistent support over the years.
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services’ mission  

Is To ProvIDe hIgh-
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ThAT PromoTe 
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donations to 
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DIrecTly To The 

DeveloPmenT offIce,  
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wArwIck, rhoDe 

IslAnD 02893, 

or you mAy cAll 

401.822.1360 or 

DonATe onlIne AT 

www.TIDesfs.org

thank you for  

30 years of 

supporting tides

tel 401.822.1360   
fax 401.823.4694

www.tidesfs.org

“before TIDes, I wAs losT, Just stuck between a life i was used to and 

a better way to live.” “some of our kIDs come To school jusT To geT breAkfAsT  

AnD lunch. lAsT yeAr, Three of our kIDs were homeless AnD one hAD A bAby.  

I wAs TeAchIng A clAss wITh ThAT bAby on my lAP becAuse They hAD no PlAce To go.”  

“when br. Michael caMe into My life, it changed My faMily, My culture. he chAngeD 

my lIfe.” “ofTen our kIDs Don’T hAve The cloThes To go To school; They Are Too 

busy scrATchIng for fooD…” “I woulD jusT lIke To ThAnk you 

for everything you’ve done for Me. i really appreciate it and i’M sorry for all 

the trouble i caused and for the eMpty proMises i Made… thank you for this last 

chance. ThIs TIme I’m noT goIng To TAke IT for grAnTeD.”


